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HISTORY 


|1t  the  close  of  the  year,  1946,  the  San  Fran- 
cisco Recreation  Department  completed 
three  and  one-half  years  of  intensive  serv- 
ice in  recreation  centers  located  in  housing 
developments  operated  by  the  San  Francisco  Housing 
Authority. 

This  period  has  provided  such  a rich,  intensive  ex- 
perience that  a brief  documentation  of  practices  and 
procedures  developed  during  this  time  of  rapid  ex- 
pansion in  the  field  of  recreation  is  presented  in  the 
following  pages. 

Prior  to  July  7, 1943,  the  department  provided  lead- 
ership in  two  permanent  developments,  Sunnydale 
and  Valencia  Gardens,  as  a result  of  a cooperative 
agreement  between  the  Recreation  Department  and 
the  San  Francisco  Housing  Authority.  At  the  time  of 
the  opening  of  the  first  housing  development  recrea- 
tion center  at  Sunnydale  in  December  1941,  the  Rec- 
reation Department  assumed  responsibility  for  rec- 
reation in  all  housing  developments  in  San  Fran- 
cisco where  usable  facilities  are  available  and  where 
such  services  are  requested  by  the  Housing  Authority. 

The  tremendous  expansion  in  the  number  of  tem- 
porary housing  facilities  during  1942-1945  and  their 
subsequent  capacity  occupancy  by  35,000  newcomers 
to  this  area  created  unprecedented  need  for  rapid  and 
immediate  expansion  of  recreational  services. 


Within  a period  of  two  years  the  following  sixteen 
centers  were  opened  under  the  leadership  of  approx- 
imately fifty-three  full  time  and  part  time  recreation 
directors  and  supervisors:  Candlestick  Cove,  Carolina, 
Channel,  Double  Rock,  Guam,  Harbor  Slope,  Hunt- 
ers Point  Gymnasium,  Islais  Creek,  Middle  Point, 
Navy  Point,  Oakdale,  Potrero  Terrace  (one  night  a 
week  only),  Southgate,  Wisconsin  and  Westside 
Court.  Ridge  Point  Playground  and  outdoor  play 
areas  adjoining  six  of  the  above  indoor  centers  were 
also  placed  in  operation. 

Many  of  the  war  housing  developments  in  which 
recreation  centers  are  located  are  established  in  a large 
area  immediately  adjacent  to  the  U.  S.  Naval  Ship- 
yard at  Hunters  Point.  This  area  is  from  five  to  seven 
miles  from  downtown  San  Francisco  and  prior  to  the 
war  constituted  an  isolated  district.  Most  of  the  land 
was  unimproved.  Very  few  homes  or  buildings  of  any 
kind  appeared  in  the  entire  area. 

Within  a period  of  months  homes  for  thousands  of 
people  were  constructed.  From  many  parts  of  the 
country,  particularly  the  deep  South,  people  came  to 
work  at  the  Navy  Yard  and  to  live  in  this  new  com- 
munity. They  came  to  live  in  dormitory  units,  in  fam- 
ily dwellings  and  in  trailers.  A pattern  of  living,  en- 
tirely new  to  all  residents,  had  to  be  established. 


Community  planning  and  freedom  of  expression 
keynotes  of  housing  meetings. 
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Setting  for  Recreational  Services 
In  Housing  Developments 


he  organization  of  a staff  and  program  for 
the  23  units  listed  above  and  for  the  devel- 
opment of  increasing  services  at  Sunnydale 
and  Valencia  Gardens  presented  challeng- 
ing and  interesting  problems  which  are  implicit  in  the 
following  description  of  the  setting  in  which  recrea- 
tional services  are  being  provided. 

1.  From  the  inception  of  the  program  it  has  been 
an  accepted  policy  that  recreation  centers  located  in 
.housing  developments  should  serve  their  entire  neigh- 
borhoods as  well  as  residents  of  the  housing  develop- 
ments. In  areas  where  public  housing  developments 
are  at  first  unwelcome,  where  new  racial  groups  are 
introduced,  or  where  the  great  majority  of  residents 
are  newcomers  to  the  city  and  state,  this  policy  gives 
rise  to  situations  that  demand  deep  understanding, 
patience,  persistence  and  great  skill  on  the  part  of  rec- 
reation leaders. 


2.  A high  percentage  of  the  residents  in  war  hous- 
ing areas  were  from  sections  of  this  country  where 
public  recreational  services  have  not  been  provided  by 
local  units  of  government.  The  recreational  experi- 
ence, if  any,  of  most  groups  has  been  church  centered 
only. 

.3.  Dormitories  (now  closed  for  some  months) 
housed  not  only  men  of  all  ages  but  many  young 
boys  sixteen  and  seventeen  years  of  age.  For  a period 
of  several  months  young  women  were  housed  in  one 
of  the  dormitory  units. 

4.  The  great  majority  of  boys  were  far  from  home 
for  the  first  time,  and  had  an  earning  capacity  far  be- 
yond that  involved  in  any  previous  work  experience. 

5.  Many  adults  living  in  dormitories  were  sep- 
arated from  their  immediate  families  for  the  first  time 
and  lived  in  situations  which  were  unfamiliar  in  every 
way. 

6.  Negro  and  white  men  and  women  worked  to- 
gether, ate  in  the  same  cafeterias  and  were  housed  in 
identical  facilities  for  the  first  time  in  their  lives. 
(Note:  Many  of  these  people,  both  Negro  and  white, 
came  from  the  deep  South.) 

7.  For  a period  of  about  two  years  the  leisure  time 
of  the  people  served  by  the  recreation  centers  varied 
according  to  the  three  shifts  of  work  during  which 
the  Navy  Yard  was  operated. 


8.  With  the  exception  of  centers  that  served  dormi- 
tory residents,  recreation  centers  serve  all  age  groups, 
pre-school  children,  school  children  including  teen- 
agers, and  adults  of  all  ages.  From  the  standpoint  of 
program,  this  situation  is  challenging,  indeed.  Espe- 
cially has  this  been  true  when  indoor  facilities  and 
outdoor  areas  are  fairly  limited  in  size. 

9.  With  few  exceptions  recreational  leadership  in 
housing  developments  has  been  offered  twelve  hours 
a day,  six  (in  some  cases  seven)  days  a week.  This  pro- 
cedure is  unique  in  the  Recreation  Department  and 
created  additional  personnel  problems. 

10.  A sudden  responsibility  for  a short-time  pro- 
gram for  many  refugee  families  recently  liberated  in 
the  Philippines  who  were  temporarily  housed  in  dor- 
mitory units  provided  a most  dramatic  experience  in 
recreation. 

11.  The  necessity  for  trying  to  provide  some  recrea- 
tional outlets  for  hundreds  of  Japanese- American 
men,  women  and  children  returning  to  their  home 
city  from  re-location  centers,  provided  an  unforget- 
table experience.  These  people  were  able  to  find  shel- 
ter only  in  the  Housing  Authority’s  facilities. 

12.  At  a time  when  leadership  of  the  highest  caliber 
was  essential  it  was  most  difficult  to  obtain,  and  there 
was  a high  rate  of  turnover  among  staff  members. 
This  was  due  in  large  part  to  war  conditions  and  to 
the  inability  of  the  Recreation  Department  to  com- 
pete with  salaries  offered  by  industries. 

13.  Provisions  in  the  City  Charter  which  make 
mandatory  a year’s  residence  in  San  Francisco  made 
it  impossible  to  obtain  the  services  of  qualified  Negro 
staff  members  during  the  first  year  of  operations. 
(Note:  San  Francisco’s  Negro  population  before  the 
war  was  4,846.  At  the  present  time  it  is  estimated  to 
be  32,000.) 

This  constitutes  the  setting,  with  its  problems — and 
opportunities,  that  has  made  three  and  one-half  years 
of  adventure  in  recreation  most  interesting.  It  has 
provided  such  a rich  experience  that  it  seems  desirable 
to  record  some  of  the  practical  day-by-day  procedures 
that  make  possible  an  on-going  service  that  continues 
up  to  the  present  time  and  bids  fair  to  stretch  rather 
indefinitely  into  the  future. 


6 


HOUSING  AND  RECREATION  JOIN  HANDS 


In-service  Training  Procedures .. . 


center  is  equipped  with  attractive  club 
ms,  a game  room  and  an  auditorium, 
ce  physical  facilities  are  provided,  the 
st  pressing  problems  are  involved  in 
training  leaders  and  developing,  with  the  assistance 
and  guidance  of  tenants,  an  adequate  program. 

Members  of  the  supervisory  staff  recognize  the  ne- 
cessity for  careful  study  of  those  factors  involved  in 
the  development  of  individuals  and  groups,  of  a grow- 
ing knowledge  and  understanding  of  those  practices 
of  attitudes  and  actions  that  help  to  bring  about  a 
wholesome,  desirable  kind  of  living,  of  individual  re- 
sponsibility to  the  social  whole.  They  recognize  the 
urgent  necessity  for  understanding,  as  rapidly  as  pos- 
sible, the  many  factors  that,  as  part  of  his  experience, 
each  individual  brought  to  his  new  home  in  San  Fran- 
cisco. Supervisors  feel  the  constant  impact  of  lack  of 
understanding  of  these  factors. 


Regularly  scheduled  staff  meetings  for  all  full-time 
staff  members  and  all  part-time  directors  free  to  at- 
tend, provide  opportunities  for  several  phases  of  in- 
service  training.  For  almost  three  years  it  was  possible 
for  most  staff  members  to  meet  for  luncheon  at  a 
cafeteria  serving  dormitory  units.  After  luncheon  all 
would  gather  for  the  one  o’clock  meeting  at  a nearby 
recreation  center.  This  informal  opportunity  was  val- 
uable in  many  ways  and  enhanced  a fine  sense  of  fel- 
lowship. The  luncheons  were  discontinued  only  when 
the  closing  of  the  cafeterias  made  such  meetings  im- 
possible. 

A sincere  effort  is  being  made  to  make  all  staff  meet- 
ings tools  for  developing  enthusiasm  for  the  work 
and  for  creating  increasingly  adequate  understanding 
and  perspective  toward  it.  Meetings  are  planned  by  a 
steering  committee  with  the  constant  hope  that  ex- 
perimentation, individual  study  and  an  enthusiastic 
acceptance  of  responsibility  might  be  developed  and 


Patricia  Howard,  Darlene  Hunter  and  Martha  Howard,  three  efficient  teen-agers,  about  to  partake  of  a well- 
earned  repast,  after  having  assisted  in  serving  dinner  to  thirty  girls  from  Mills  Collge  who  were  guests  of 
Candlestick  Cove  Recreation  Center. 
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Development  of  Activity  Programs 

On  the  basis  of  experience  and  as  a result  of  group 
discussions  at  staff  meetings,  individual  conferences, 
casual  conversations,  and  thoughtful  surveys,  the  staff 
was  able  to  assume  certain  interests  among  the  people 
and  to  anticipate  essential  program  needs.  On  the 
basis  of  these  needs  the  following  minimum  goals 
were  developed  and  accepted  by  staff  members : 

Athletics 

Low-organization  games  for  boys  and  girls  with 
special  emphasis  on  activities  for  children  from  6 to 
12  years  of  age.  Minimum  time:  Two  half-hour  pe- 
riods per  week. 

Lead-up  games  which  afford  preliminary  training 
in  all  major  sports  for  which  facilities  are  available 
for  all  younger  boys  and  girls. 

Boys’  and  girls’  athletic  clubs. 

Boys’  and  girls’  athletic  teams  in  all  sports  for  which 
facilities  are  available. 

Boys’  and  girls’  gymnasium  activities  where  facili- 
ties are  available. 

Co-recreational  athletic  activities. 

Intra-playground  and  inter-playground  competitive 
activities  and  play  days. 

Dramatics 

Storytelling  — One  half-hour  period  devoted  to 
storytelling  each  week.  Choice  of: 

Drama  groups  meeting  at  least  once  a week  where 
there  are  two  directors — 2 productions  each  year. 

Puppetry  groups  meeting  at  least  once  a week  on 
grounds  having  two  directors — 4 or  5 productions  a 
year. 


Music 

Group  singing  once  a week. 

Dancing 

Singing  games  once  a week. 

Co-recreational  folk  dancing  once  a week. 

Gardening 

Garden  Club  where  facilities  permit  this  activity. 

Handicraft 

One  period  a week  devoted  to  handicraft  with  pro- 
vision for  activities  for  different  age  groups. 

Swimming 

To  be  arranged  as  “Special  Activity”  trips  to  Crystal 
Plunge  or  Mission  Pool. 

Special  Activities 

Hikes  or  away-from-the-playground  trips  or  picnics 
at  least  twice  a year. 

Special  days  or  events  once  a month  during  school 
term;  once  a week  during  summer  vacation. 

A keen  interest  in  boxing  developed  in  the  centers 
serving  dormitory  units  and  spread  from  those  cen- 
ters to  many  others  in  a short  time.  Several  official 
boxing  rings  were  installed  and  when  the  large  gym- 
nasium was  completed  not  only  participants  but  many 
spectators  began  to  enjoy  this  activity. 

Many  of  the  centers  are  equipped  with  pool  tables 
and  inter-project  pool  tournaments  have  afforded  ex- 
cellent competition. 

Motion  picture  shows  are  regularly  scheduled  at  a 
different  center  five  nights  and  two  afternoons  each 
week.  The  cost  of  admission  has  been  10c  for  children 
and  15c  for  adults. 

Social  activities  of  many  kinds  have  been  held  in 


Boxing  is  very  popular  on  the 
athletic  calendar  at  Hunters 
Point  centers.  Adults  and  ado- 
lescents alike  enjoy  the  sport 
and  proudly  display  the  de- 
velopment of  their  muscular 
strength  as  evidence  of  their 
training. 
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response  to  tenant  interests.  Teen  age  dances,  adult 
dances,  card  parties,  social  evenings  and  community 
singing  have  been  most  popular. 

Club  dinners  and  luncheons,  weddings,  showers, 
birthday  parties,  mothers’  teas  and  other  social  activi- 
ties are  held  as  occasions  warrant  and  as  tenants  wish 
them  throughout  the  year. 

The  athletic  program  has  included  basketball,  soft- 
ball,  baseball,  boxing,  wrestling,  volleyball  and  bad- 
minton. Tournaments  in  pool,  table  tennis,  checkers, 
chess  and  marbles  are  organized  at  each  center  while 
inter-center  competition  is  provided  periodically. 
Representative  teams  and  groups  from  housing  rec- 
reation centers  also  participate  in  many  of  the  wide 
variety  of  activities  included  in  the  Recreation  De- 
partment’s comprehensive  schedule  of  events. 

A few  adult  classes  in  linguistic  Spanish,  sewing, 
knitting,  millinery  and  food  canning  have  been  or- 
ganized in  the  various  centers. 

After  the  development  of  minimum  goals,  planning 
ways  by  which  to  make  the  goals  attainable  and  ef- 
fective became  the  next  problem. 

Staff  members  realized  that  the  quickest,  but  most 
unscientific  way  to  bring  about  change  would  be  to 
call  the  entire  staff  together  and  outline  new  proce- 
dures. They  realized  that  a slower  process  involving 
staff  participation  and  staff  interest  in  the  many  phases 
of  program  content  and  development  would  assist  in 
assuring  sympathetic  and  understanding  effort  on  the 
part  of  each  recreation  director  working  in  housing 
developments.  They  believed  that  these  attitudes 
could  come  only  through  the  actual  experience  of  re- 
sponsibility in  setting  up  procedures  and  practices  in 
the  field  of  recreation,  in  experimentation  with  pro- 
cedures and  practices  and  in  critical  evaluation  there- 
of. 


Storytelling  on  the  lawn  at  Valencia  Gardens. 


Activities  Guide 

Believing  that  the  development  of  an  Activities 
Guide  would  be  helpful  in  the  attainment  of  estab- 
lished goals,  plans  were  instituted  for  committee  work 
looking  toward  the  preparation  of  such  a guide. 

In  order  to  explore  available  materials  and  to  d< 
velop  a program  in  several  fields  of  activity,  commit 
tees  were  organized  to  work  intensively  in  the  follow- 
ing areas: 

Activities  for  Girls 
Boys’  Athletics 
Handicraft 
Dramatics 
Music 

Rhythmic  Activities 
Special  Activities  and  Camping 
Activities  for  Adults  and  Family  Groups 
Activities  for  Pre-School  Children 

The  formulation  of  this  handbook  or  guide  in- 
volved planning  for  the  selection,  organization  and 
presentation  of  those  experiences  which  could  be 
made  available  and  interesting  to  individuals  of  all 
age  groups  by  virtue  of  the  fact  that  they  live  near 
recreation  centers  and  should  find  in  them  rich  op- 
portunities to  act  in  situations  that  are  “physically 
wholesome,  mentally  stimulating  and  satisfying,  and 
socially  sound.” 

Staff  members  felt  that  the  guide  should  include 
not  only  directions  for  selected  activities  but  should 
present  specific  directions  for  the  development,  or- 
ganization and  presentation  of  the  activities. 

Committees  worked  over  a long  period  of  time  and 
just  prior  to  the  staff’s  first  meeting  in  1947,  the  guide 
was  assembled  and  in  shape  for  introduction  anil  in- 
stallation, section  by  section.  It  includes  activities  that 
are  among  those  that  have  been  found  effective  in  the 
San  Francisco  Recreation  Department,  recreation  de- 
partments in  other  cities,  and  in  training  institutions. 
Some  activities  were  revised  or  adjusted  to  the  ages, 
interests  and  capacities  of  participants.  All  who  par- 
ticipated in  the  formulation  of  the  guide  realize  that 
to  be  of  any  real  value  such  a guide  must  undergo 
constant  change  and  revision  in  the  light  of  actual 
playground  and  community  center  experimentations. 
They  also  recognize  that  it  may  help  to  clarify  steps 
of  progress  and  guide  the  way  to  next  steps  in  experi- 
mentation. 

Present  plans  include  trying  out  the  guide  at  all 
centers  and  carefully  checking  results  of  the  experi- 
mentation with  all  types  of  activities  for  the  purpose 
of  revision  of  the  guide  within  the  next  two  years. 
Some  questions  to  which  answers  will  be  sought  are : 
What  are  the  questions  the  guide  does  not  answer 
adequately? 
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What  are  the  weaknesses  noted  while  using  the 
guide  ? 

What  sections  of  the  guide  afford  the  greatest 
help  ? 

What  further  information  will  be  helpful  in  a 
revision  of  the  guide  ? 

Special  bulletins  will  be  issued  from  time  to  time 
indicating  helpful  changes  that  should  be  made  imme- 
diately but  major  changes  will  be  made  at  the  time  of 
complete  revision,  and  will  be  based  on  the  results  of 
experimentation  and  findings  reported  by  staff  mem- 
bers. 

Annual  Events 

The  development  of  certain  annual  events  that  are 
becoming  traditional  in  housing  centers  has  been  valu- 
able in  affording  opportunities  for  all  centers  to  plan 
and  work  together  over  an  extended  period  of  time. 

An  outstanding  event  of  this  type  is  the  Christmas 
Festival.  The  development  of  the  program  and  the 
selection  of  dances  and  music  afford  rare  opportuni- 
ties for  in-service  training.  Directors  discuss  types  of 
dances  they  wish  to  include  in  the  Festival,  review 
numbers  of  folk  dances  and  choose  those  best  suited 
to  the  abilities  of  their  particular  groups,  listen  to  a 
wide  range  of  music  for  creative  dance  numbers,  and 
choose  those  compositions  that  seem  best  suited  to  the 
moods  of  the  various  numbers  in  the  Festival. 

In  December,  1945,  a director  dyed  dozens  of  old 
or  damaged  sheets  from  the  dormitory  linen  rooms 
and  parents  made  thirty-six  costumes  from  this  sal- 
vaged material.  In  1946  eighty-two  peasant  blouses 


were  made  from  salvaged  bed  linen,  and  twenty- 
four  snowmen’s  costumes  were  made  from  damaged 
quilted  mattress  covers. 

Staff  members  were  responsible  for  making,  or  hav- 
ing made,  stage  properties,  for  dressing  room  assign- 
ments, entrances  of  participants,  and  for  all  of  the 
minute  details  that  must  be  considered  when  several 
hundred  costumed  children  and  adults  from  all  hous- 
ing centers  are  involved  in  a production. 

Committee  members  responsible  for  planning  the 
Festival,  for  selecting  dances  and  learning  them, 
choosing  the  music  and  planning  endless  details  were 
experiencing  unusual  opportunities  for  growth. 

Such  a process  is  time  consuming  and  slow.  It  must 
he  evaluated,  however,  in  terms  of  one’s  conception 
of  in-service  training.  If  the  objective  of  such  training 
is  the  maximum  growth  and  improvement  of  recrea- 
tion leaders  as  a means  of  insuring  interest,  growth 
and  development  on  the  part  of  those  who  participate 
in  activities  at  recreation  centers  and  if  such  a process 
succeeds  in  contributing  vitally  to  that  objective  the 
time  is  well  spent.  This  is  obviously  true  even  though 
the  entire  program,  its  rehearsals,  dancing  and  music 
may  not  have  quite  the  finished,  expert  touch  of  the 
specialist. 

Such  participation  on  the  part  of  staff  members  as- 
sists materially  in  developing  cooperative  efforts,  in 
motivating  proper  objectives  and  spirit  among  the 
staff.  It  utilizes  director  leadership  and  permits  a maxi- 
mum participation  in  planning  all  phases  of  activities 
for  which  the  directors  ultimately  must  provide  par- 
ticipants. 


The  King  pays  homage  to  the  Oueen  of  the  May,  while  the  corps  de  ballet  smile  their  approval,  at 
Sunnydale’s  Maytime  Dance  Festival. 
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The  following  program  presented  on  December  13, 
1946,  by  five  hundred  participants  is  an  example  of  the 
results  of  cooperative  planning  by  an  entire  staff.  For 
this  event  Hunters  Point  Gymnasium  was  trans- 
formed into  a beautiful  forest  as  a result  of  the  use 
of  dozens  of  large  trees  and  effective  lighting  equip- 
ment. 


A Christmas  Festival 


Overture — Marriage  of  Figaro Mozart 

The  Spirit  of  the  Forest  and  her  Sprites 
play  on  the  edge  of  Santa  Claus’  Forest 

on  Christinas  Eve  Middle  Point 

Recreation  Center 

Wee  Things  of  the  Forest  Frolic  . . . . Middle  Point 

Recreation  Center 

Animals  of  the  Forest  awaken 

and  make  merry Sunnydale  and  Valencia 

Gardens  Recreation  Centers 


To  join  the  merriment  the  Spirit  of 
the  Forest  calls  her  Forest  Folk 
from  far  and  near. 


Dancing Carolina,  Channel, 

Double  Rocl{,  Sunnydale 
and  Westside  Court 
Recreation  Centers 

Games Hunters  Point  Gym- 

nasium and  Ridge  Point 
Playground 


The  Spirit  of  the  Forest  sends  tiny 
Christmas  Trees  to  bring  happiness 
to  the  Forest  Folk. 

Christmas  Trees Sunnydale  Recreation 

Center 


The  Spirit  of  the  Forest  invites  the 
Spirit  of  Christmas  to  join  the  fes- 
tive groups.  Christmas  comes  to  the 
Forest  bringing  gay  decorations  for 
the  Holiday  Season. 


Tinsel  \ Candlestick  Cove 

Stars  \ Recreation  Center 


Candystick  1 

Balloons  f- 

Christmas  Greens  J 

Santa  Claus  enters  with  his  Snowmen, 
Helpers,  Gifts  and  Toys. 


Sunnydale  Recreation 
Center 


Santa  Claus Channel  Recreation 

Center 

Dolls Guam  Village  and 

Sunnydale  Recreation 
Center 

Scooters  1 

Tricycles  }- Ridge  Point  Play - 

Hoops  J ground  and  Hunters 

Point  Gymnasium 

Toy  Soldiers All  Centers 

Snowmen Channel  and  Sunnydale 

Recreation  Centers 

Santa’s  Helpers Westside  Court 

Recreation  Center 


Jacks-in-the-Box Candlestick  Cove 

Recreation  Center 

The  Spirit  of  Christmas  cntolds  the 
Forest. 

Christmas  Carolers Double  Roc/(,  Ridge 

Point  and  South  Gate 
Recreation  Centers 

O Holy  Night Mr.  George  F.  Howies 

Christmas  Choristers Double  Roc Ridge 

Point  and  South  Gate 
Recreation  Centers 

Silent  Night V.nsemble 

Recessional — Joy  to  the  World Handel 

Music  chosen  for  the  Festival  made  a marked  con- 
tribution to  the  entire  program.  Among  the  composi- 


tions used  were  the  following: 

Midsummer  Night’s  Dream Mendelssohn 

Spirit  of  the  Forest,  Sprites  and  Wee  Things 

March  Lorraine Ganne 

Animals  of  the  Forest 

Here  We  Come  A’Caroling  ....  Traditional  English 
Forest  Folk 

Traditional  Folk  Dance  Music 
Villagers 

Donner  and  Blitz  Polka Strauss 

Accompaniment  to  “Games”  number 

March  of  the  Toys Herbert 

Entrance  and  parade  of  Christmas  Trees 

Invitation  to  The  Dance Weber 

Spirit  of  Christmas,  Stars  and  Tinsel 

Leichtes  Blut — Galop Strauss 

Candy  Sticks,  Balloons  and  Christmas  Greens 

The  Christmas  Toys  March I 'andevere 

Entrance  of  Santa  Claus,  his  Helpers  and  the  Snowmen 

Heigh-Ho,  Heigh-Ho Churchill 

Toy  Soldiers 

Christmas  in  the  Air \’andevere 

Parade  of  the  Toys I andevere 

Dolls,  Scooter,  Tricycles,  Hoops 

Contra  Dance Beethoven 

Santa’s  Helpers  and  Snowmen’s  Dance 
Dance  of  the  Comedians Smetana 
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Young  assistants  (top  picture)  at  the  Day  Camp. 
Bottom  picture:  Apparently  the  boys  observed  the 
"ladies  first”  rule,  for  these  young  ladies  were  the 
first  to  be  seated  and  had  appetites  that  just  couldn’t 
wait  until  the  others  were  served. 


Glen  Par\  Playground  provides  day  camping  experience  for  too 
children  each  wee\.  Youngsters  enjoy  the  bus  ride  cn  route  from 
playground  to  camp,  and  sing  together  lustily  all  the  way. 
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Jacks-in-the-Box 

Sonata  IX Mozart 

Interlude 

O Come  All  Ye  Faithful Reading 

Village  Carolers 

Cantique  de  Noel Adam 

Solo 

Gesu  Bambino Pietro  Yon 

Choristers 

Silent  Night Gruber 

Ensemble 

Joy  to  the  World Handel 

Processional 


Spring  Conference 

The  first  annual  conference  of  recreation  directors 
working  in  housing  developments  was  held  in  April, 
1946.  Committee  members  responsible  for  planning 
the  conference  felt  an  acute  need  for  better  under- 
standing among  all  agencies  serving  people  living  in 
neighborhoods  surrounding  their  centers  and  chose  as 
the  theme  of  their  conference  “Recreation  in  Housing 
Developments,  Its  Function  as  a Coordinating  Agency 
in  An  Interdependent  Community.” 

The  conference  was  held  in  an  attractive  room. 
About  seventy  persons  were  seated  informally  at  card 
tables  each  morning  after  being  served  with  coffee  and 
doughnuts  as  they  entered  the  conference  room. 

On  both  days  of  the  conference,  staff  members  pre- 


pared and  served  a buffet  luncheon.  This  contributed 
materially  to  the  general  feeling  of  fellowship  and  in- 
formality of  the  entire  conference.  The  many  details 
involved  in  planning,  organizing  and  conduct  mg  this 
conference  provided  varied  and  rich  in-service  train- 
ing opportunities. 

Wednesday,  April  3rd,  1946 

8:45  Registration 
9:00  Community  Singing 
9:05  Greetings 

Miss  Josephine  1).  Randall 
Superintendent  of  Recreation 
San  Francisco  Recreation  Depariment 
Mr.  John  W.  Beard 
Executive  Director 
San  Francisco  Housing  Authority 
9:15  Panel  Discussion 

Discussion  Leader:  Mr.  Harry  Stoops 
Recreation  Representative 
Federal  Security  Agency 

Topic:  "Housing  Loof(s  at  Recreational  Sendees  . . . 

. . . Through  the  Eyes  of  Management ” 

Mr.  Robert  Long 

Chief  of  Management 

San  Francisco  Housing  Authority 

. . . From  the  Viewpoint  of  Tenant  Counselors" 

Miss  Mae  Dean  Richart 
Community  Services  Supervisor 
San  Francisco  Housing  Authority 


Noontime  at  Gilman  Beach  Day  Camp. 
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. . . Through  a Broken  Window  Pane” 

Mr.  Alfred  Whitaker 
Maintenance  Superintendent 
San  Francisco  Housing  Authority 
. . . Through  a Porthole” 

Mr.  Arthur  Long 
General  Manager 
San  Francisco  Housing  Authority 
10:30  Discussion  Period 

Panel  Members  will  act  as  consultants 
11:00  Recess 
11:10  Panel  Discussion 

Discussion  Leader:  Mr.  Harry  Stoops 
Topic:  “We  Loo\  to  Housing  Developments  for 
Opportunities  to  Serve  Through  Our  . . . 

. . . Group  Wor\  and  Recreation  Agencies” 

Miss  Gladys  Snyder 

Consultant,  Group  Work  and  Recreation 
Council,  San  Francisco  Community  Chest 
. . . Family  Welfare  Council” 

Mr.  Israel  Smith 

Consultant,  Family  and  Children’s  Councils 
San  Francisco  Community  Chest 
. . . Public  Health  Services” 

Mrs.  Viola  Randall 
Supervising  Public  Health  Nurse 
. . . Child  Care  Centers” 

Miss  Marian  Turner 
Director,  Child  Care  Centers 
San  Francisco  Board  of  Education 
12:05  Discussion  Period 

Panel  Members  will  act  as  consultants 
12:45  Luncheon 

Friday,  April  5th,  1946 
9:15  Community  Singing 
9:30  Panel  Discussion 

Discussion  Leader:  Mr.  Seaton  Manning, 
Executive  Secretary,  San  Francisco  Urban  League 
Topic:  "Looking  at  Leisure  When  It  Isn’t  All  Fun” 


The  little  girl  in  pigtails  is  transformed  into  a 
"junior  Miss.” 


Special  Police  Services 
Lieutenant  Otto  Meyers 
San  Francisco  Police  Department 
Attendance  Bureau 
Miss  Emma  Noonan 
Supervisor,  Bureau  of  Attendance 
San  Francisco  Public  Schools 
fuvenile  Court 

Mr.  George  Ososke 
Chief  Probation  Officer,  San  Francisco 
Recreation  Department 
Mr.  Ed.  Murphy 
Director-at-Large 

San  Francisco  Recreation  Department 
10:30  Discussion  Period 

Panel  Members  will  act  as  consultants 
11:00  Recess 
11:15  Panel  Discussion 

Discussion  Leader:  Mr.  Seaton  Manning 
Topic:  "Those  We  Serve” 

Reverend  Roy  E.  Wilson 
District  Superintendent 
San  Francisco  District  Methodist  Church 
The  Reverend  Eugene  }.  Shea 
Archdiocesan  Youth  Director 
Catholic  Youth  Organization 
Reverend  John  N.  Doggett 
Pastor  South  Gate  Mission  Church 
12:00  Discussion  Period 

Panel  Members  will  act  as  consultants 
12:15  Luncheon 

Reports  of  summarizers 
1:30  Adjournment 

Helpful  Tools  for 
In-Service  Training 

As  a tool  for  in-service  training  it  has  seemed  wise 
and  helpful  to  provide,  periodically,  specific  methods 
for  evaluating  procedures  and  for  self-rating  of  staff 
members. 

The  following  questionnaire  motivated  discussion 
periods  at  several  staff  meetings.  It  is  made  up  of  ex- 
cerpts from  an  article  by  Mr.  Hedley  Dimock  which 
appeared  in  Recreation,  Volume  XXX,  Number  9. 
Each  director  was  asked  to  consider  every  question 
carefully  and  to  formulate  an  answer  for  himself  in 
the  light  of  his  present  experience. 

Questionnaire  No.  1 

“Effective  education  for  leisure  makes  definite  de- 
mands upon  every  leader.  It  is  not  the  automatic  re- 
sult of  programs  of  recreational  activities.  Objectives 
must  be  clear.  We  must  know  what  specific  things  we 
are  attempting  to  accomplish;  we  must  provide  the 
kind  of  leadership  as  well  as  the  kinds  of  activities  and 
resources  which  will  have  some  chance  of  achieving 
results  which  are  consonant  with  our  aims  and  our 
claims.  The  characteristics  of  an  adequate  program  of 
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education  for  leisure  are  indicated  in  the  following 
questions : 

1.  Are  the  interests  or  activities  engaged  in  capable  of  per 
sisting  on  the  adult  level? 

2.  Is  the  interest  of  the  individual  in  the  activity  or  the  ex- 
perience itself? 

3.  Does  the  individual  secure  from  the  activities  a sense  of 
progress,  mastery,  success,  and  achievement? 

4.  Does  the  individual  secure  encouragement,  social  recog- 
nition and  approval  through  his  participation  in  the  ac- 
tivity ? 

5.  Does  the  person  have  a sense  of  belonging  to  and  being 
important  in  a social  group? 

6.  Is  there  a distribution  of  experiences  among  physical, 
aesthetic,  intellectual,  and  social  types  of  leisure  pursuits? 

7.  Do  some  of  the  interests  or  activities  give  an  opportunity 
for  a creative  expression  of  the  self? 

8.  Are  the  activities  healthful?  Do  we  guard  against  physi- 
cal, and  emotional  strain? 

9.  Is  the  individual  developing  a variety  of  interests  and 
resources  which  will  help  him  to  meet  all  types  of  situa- 
tions readily? 

10.  Are  individual  differences  in  interest,  aptitude,  age  and 
capacity  recognized  and  provided  for? 

11.  Does  the  activity  lead  the  person  into  a richer  context  of 
meaning? 

12.  Are  resources  being  developed  within  the  individual  for 
active  and  self-propelled  leisure  enterprises? 

13.  Is  the  individual  encouraged  to  start  some  new  things  as 
well  as  to  continue  those  things  in  which  he  is  now  com- 
petent? 

14.  Is  the  individual  learning  to  appraise  and  to  appropriate 
wisely  the  resources  in  his  community  for  a fruitful  use 
of  leisure? 

15.  Do  some  of  the  activities  provide  the  individual  with 
genuine  emotional  release  ? 

16.  Does  the  activity  make  the  individual  a more  sensitive 
and  intelligent  participant  in  the  task  of  creating  a better 
social  order?  An  effective  education  for  leisure  will  de- 


The  young  jry  of  Oa\dale  call  in  military  experts  to 
decide  strategy  on  jig-saw  puzzle  problem. 


velop  persons  who  will  help  to  remake  life  at  (he  point* 

of  its  deficiency.” 

“The  recreation  leader  is  professionally 
when  he  is  thoroughly  competent  in  self-analysis,  self- 
criticism,  and  self-improvement.” 

The  improvement  of  leadership  at  recreation  ccn 
ters  and  playgrounds  is  effected  only  as  each  member 
of  the  staff  himself  feels  the  need  of  self-improvement. 
There  are  very  few  who  do  not  desire  to  improve  in 
their  recreational  leadership.  The  first  step  toward 
improvement  is  a rigid  self-examination  through 
which  each  one  may  see  himself  as  he  is,  in  the  light 
of  what  he  should  be.  After  such  an  examination, 
every  conscientious  staff  member  will  put  forth  a de- 
termined effort  to  strengthen  the  weak  places. 

The  following  self-examination  outline,  adapted 
from  one  made  by  Mr.  Frank  Ballou  in  the  field  of 
education,  was  discussed  in  detail  at  least  once  a year 
at  a staff  meeting.  Each  staff  member  was  asked  to 
subject  himself  to  rigid  self-examination,  self-criticism 
and  self-improvement  in  the  light  of  this  inquiry. 

Self-Examination  Outline 

These  questions  are  not  asked  for  the  purpose  of 
obtaining  written  answers  from  staff  members.  They 
are  asked  to  help  each  person  make  a self-examination 
to  find  ways  of  improving.  It  is  hoped  that  each  may 
profit  by  answering  these  questions  for  himself  or 
herself. 

A.  Personal  Characteristics 

1.  Is  my  personal  appearance  as  good  as  I can  make  it: 

2.  Am  I careful  to  keep  myself  in  as  good  physical  health 
as  possible? 

3.  Is  my  manner  natural  and  sincere  rather  than  affected 
or  assumed? 

4.  What  mannerisms  have  I that  should  be  overcome? 

5.  Is  my  voice  well  modulated  ? 

6.  Is  my  speech  so  well  enunciated  that  I am  easily  under- 
stood? 

7.  What  traits  are  there  in  my  disposition  that  I should 
hold  in  check  ? 

B.  Ability  as  a Recreational  Leader 

Management  of  the  Playground 

1.  Have  I done  all  within  my  power  to  make  my  center 
an  attractive  place  in  which  to  spend  many  hours  each 
week  ? 

2.  What  methods  do  I employ  to  publicize  recreational  ac- 
tivities? 

3.  What  methods  do  I employ  to  have  readily  available 
and  in  good  condition  for  recreational  purposes  all  ap- 
propriate and  needed  materials? 

4.  Is  the  ventilation  in  the  building  as  satisfactory  as  I 
can  make  it? 

5.  Are  chairs  and  tables  properly  adjusted  to  the  persons 
using  them  ? 

6.  Is  the  lighting  in  rooms  used  for  reading  or  handicraft 
as  effective  as  I can  make  it? 
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7.  Is  my  program  developed  with  the  assistance  of  those 
who  participate  in  it,  e.  g.,  is  it  developed  with  the 
children  and  adults  rather  than  for  them? 

8.  Do  I formulate  specific  objectives  for  each  day’s  activi- 
ties, for  each  week’s  program,  for  special  days,  for  the 
different  seasons? 

Are  my  aims  specific? 

Are  my  objectives  apparent  in  the  organization  of  the 
activities  at  my  center? 

Does  each  month  and  each  year  bring  about  vital 
progress  and  interesting  changes  in  playground  ac- 
tivities? 

9.  Is  the  program  on  my  playground  and  in  my  center 
mentally  and  physically  stimulating  and  socially  sound? 

10.  Do  I show  a knowledge  of  each  activity? 

11.  Do  I lead  those  who  come  to  my  playground  or  to  my 
center  to  accept  responsibility? 

12.  Do  all  who  come  to  the  playground  have  an  equal  op- 
portunity for  participation  in  the  various  activities? 

13.  Do  I encourage  self-activity  on  the  part  of  all  who  come 
to  my  center? 

14.  Am  I distributing  my  attention  judiciously  among  all 
who  come  to  my  center  so  that  each  receives  the  largest 
possible  value  from  my  services? 

15.  Do  I,  within  necessary  limits,  provide  activities  for  all 
age  groups?  — for  boys  and  girls,  for  men  and  women? 

16.  What  evidence  is  there  that  those  who  attend  my  rec- 
reation center  are  increasing  in  the  power  of  self-con- 
trol and  initiative?  Are  they  learning  to  solve  their  own 


difficulties?  Do  they  attack  hard  problems  gladly  or  do 
they  want  help  in  every  little  difficulty?  Do  they  eval- 
uate results? 

17.  Is  my  leadership  such  that  there  is  inculcated  in  those 
whom  I serve  the  desire  to  learn,  to  render  some  valu- 
able service,  and  to  be  somebody  worthwhile? 

18.  Do  I show  a general  knowledge  in  other  fields,  in  va- 
ried subjects,  in  current  events? 

19.  Do  I have  leisure  time  pursuits  that  are  vital  to  me? 

20.  Do  I regularly  read  and  study  new  books,  magazines 
and  general  literature  pertaining  to  the  field  of  recrea- 
tion? 

C.  Management  of  Center  Discipline 

1.  Do  I secure  good  order  by  the  best  methods? 

2.  Do  I know  that  my  ideal  of  orderly  behavior  is  a worthy 
one? 

3.  What  evidences  are  there  that  my  patrons  are  acquiring 
good  physical  and  mental  habits? 

4.  Do  I lead  or  command  people  in  maintaining  proper 
order  ? 

5.  Do  I work  with  persons  at  my  center  for  the  purpose  of 
developing  sttandards  rather  than  personally  issuing 
rules  and  regulations? 

6.  What  specific  examples  show  that  those  who  attend  my 
center  are  learning  and  developing  self-control? 

7.  Do  I find  more  difficulty  in  handling  groups  at  closing 
time  than  during  activity  periods? 

8.  In  what  ways  is  a responsive  and  cooperative  spirit 
among  the  children  and  adults  shown? 

In  general,  what  am  I as  a recreational  leader 


The  camera  catches  some  fast  play  during  table  tennis  championship. 
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doing;  what  am  I doing  it  for;  and  why  am  I doing 
it  in  this  particular  way  ? 

An  annual  composite  overview  of  several  phases  of 
recreational  services,  procedures  and  facilities  has  been 
helpful.  The  following  questionnaire  is  a copy  of  one 
used  early  in  1946. 

Questionnaire  No.  2 

TO  RECREATION  LEADERS  IN  HOUSING 
DEVELOPMENTS: 

Your  thoughtful,  frank  consideration  of  an  answer 
to  the  following  questions  will  be  deeply  appreciated 
and  most  helpful. 

1.  Unsolved  problems  faced  by  Recreation  Leaders  in  San 
Francisco  Housing  Developments: 

2.  Major  difficulties  that  have  been  overcome: 

3.  What  is  your  most  pressing  problem  at  the  present  time? 

4.  Is  the  physical  environment  satisfactory : 

Indoors: 


Yet  No  Why,  if  ontwer  it  No 

for  small  children  _ 

tor  teen-agers 
for  adults 
men 
women 

3.  Are  the  supplies  and  equipment  availabli  t< 
to  meet  recognized  needs? 

What  materials  are  unsatisfactory1 

6.  What  changes  or  adaptations  in  tin  administrative  setup 
would  facilitate  your  work  and  program  ? 

7.  Do  you  find  the  Wednesday  staff  meetings  helpful? 
Why? 

8.  Would  you  prefer  to  have  them  scheduled  once  a month 
rather  than  every  two  weeks?  Why? 

9.  Do  you  feel  that  the  "Activities  Guide"  now  beii  g It 
veloped  will  assist  you  in  attaining  the  minimum  goals — 
and  more — to  the  extent  that  it  justifies  your  intensive 
participation  in  its  formation  and  development  ? 

10.  Would  you  prefer  to  have  a complete  "Activities  Guide" 
placed  in  your  office  for  your  reference  rather  than  to  par- 
ticipate in  its  development?  Why? 

11.  Do  you  have  suggestions  or  criticisms  of  any  phases  of  the 
recreation  program  in  housing  developments  that  might 
be  helpful  or  informational?  If  so,  please  feel  very  free  to 
list  them  below. 


Registration  des\  at  the  annual  three-day  Housing  Recreation  Conference. 
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Applied  Principles.. 

irectors  at  all  centers  have  worked  dili- 
gently in  many  ways  to  develop  programs 
that  meet  a wide  range  of  neighborhood 
needs.  W hether  their  service  has  been  ded- 
icated to  young  navy  personnel  housed  in  trailers,  to 
returned  veterans  in  portable  units,  to  thousands  from 
distant  parts  of  the  country  living  in  war  housing  de- 
velopments or  to  the  many  families  in  permanent 
housing  developments,  the  techniques  involved  have 
been  sound  and  have  resulted  in  a satisfying  response 
from  all  age  groups. 

The  head  director  at  one  center  compiled  an  inter- 
esting report  in  December,  1946.  Because  this  report 
presents  a review  of  program  development  and  neigh- 
borhood cooperation,  the  following  excerpts  are  of 
interest: 

“The  new  director  felt  it  necessary  to  become  ac- 
quainted with  the  tenants,  find  out  their  interests, 
needs  and  desires.  She  therefore  conducted  a house  to 
house  survey  of  the  1,200  residents  who  dwell  within 
the  260  units. 

Informal  conversations  between  the  interviewer  and 
the  interviewees  brought  out  more  valuable  informa- 
tion than  the  director  had  anticipated.  In  order  to 
facilitate  the  use  of  this  information,  the  director  made 
up  a case  history  card  on  each  family  interviewed.  In- 
formation placed  on  the  card  included  the  names  of 
all  members  of  the  family,  sexes,  the  hobbies  of  each 
person,  time  available  for  volunteer  service,  the  type 
of  job  held  by  each,  church  affiliations  and  the  places 
from  which  they  migrated. 


This  wealth  of  information  gave  the  director  an  ex- 
cellent background  for  program  planning,  determin- 
ing the  facilities  needed  and  community  resources 
available  to  develop  a program. 

With  a full  working  staff  it  became  necessary  to 
hold  a staff  meeting  and  to  determine  each  worker’s 
skills  and  how  these  skills  might  fit  into  the  program 
like  spokes  in  a wheel.  Job  responsibilities  were  as- 
signed, based  upon  each  person’s  skills.  A typewritten 
copy  of  these  responsibilities  was  placed  on  file  for 
reference.  Among  the  job  responsibilities  outlined 
were  a few  that  are  applicable  to  all  recreation  direc- 
tors— namely:  (1)  To  interpret  to  the  community  the 
purpose  of  the  Recreation  Department  and  how  the 
center  endeavors  to  carry  it  out  through  community 
cooperation.  (2)  To  obtain  the  services  of  any  com- 
munity organization  that  will  assist  in  broadening  the 
program  at  the  recreation  center.  (3)  To  keep  in- 
formed on  all  planned  and  special  activities  that  affect 
the  recreation  center  and  to  cooperate  in  as  many 
events  as  possible.  (4)  To  assume  the  responsibility 
of  keeping  available  recreation  equipment  on  hand 
and  in  condition.  (5)  To  organize  the  constituents 
into  club  groups  or  interest  groups.  (6)  To  take  the 
initiative  in  searching  for  available  literature  in  the 
field  of  recreation.  (7)  To  keep  in  contact  with  the 
progress  of  recreational  patterns  by  attending  recrea- 
tion classes  and  discussion  groups. 

Perhaps  one  of  the  most  helpful  factors  in  solving 
problems  for  the  workers  in  the  San  Francisco  Recrea- 


Athletic  competition  between  housing  centers  fosters  a 
live  sense  of  sportsmanship  and  provides  recreation  for 
player  and  spectator  alike. 


Choristers  raise  their  voices  in  joyful  song. 
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tion  Department  has  been  the  bi-weekly  housing  area 
staff  meeting  and  the  periodical  city-wide  recreation 
staff  meetings.  These  conferences  offer  opportunities 
to  exchange  program  ideas,  discuss  problems  pertain- 
ing to  the  job,  and  to  develop  an  understanding  of  the 
philosophy  underlying  our  work.  It  also  gives  staff 
members  an  opportunity  to  meet  and  hear  leaders  in 
other  fields. 

In  this  job  of  assisting  the  centers’  constituents  to 
plan,  promote,  execute  and  evaluate  program  activities 
each  member  of  the  staff  was  interested  in  making 
the  center  something  more  than  a place  with  a nega- 
tive purpose,  that  is,  to  “keep  the  kids  off  of  the 
streets.”  Each  member  of  the  staff  was  conscious  of 
the  fact  that  his  efforts  should  be  directed  to  the  end 
that  the  center  might  become  a place  for  positive  and 
creative  activity. 

With  adequate  facilities  and  a staff  organized  and 
conscious  of  its  purposes  and  responsibilities  the  actual 
job  of  working  with  the  people  began.  Club  groups 
were  organized,  based  upon  ages  and  interests  of  par- 
ticipants. Among  the  club  groups  organized  were: 

(1)  “The  Jolly  Girls  Social  Club,”  for  girls  13-19  years; 

(2)  “The  Rovers  Social  Club,”  for  boys  13-19  years; 

(3)  “Little  Chums  Club,”  for  girls  8-13  years,  and 
“The  Starlighters,”  8-13  years  of  age.  These  clubs  were 
organized  for  the  purpose  of  giving  boys  and  girls 
rich  opportunities -for  having  good  times  together  and 
a chance  to  cultivate  wholesome  habits,  attitudes  and 
skills  which  might  enable  them  to  live  useful  and  pur- 
poseful lives.  Each  group  has  a regular  meeting  time 
and  operates  on  a democratic  basis,  with  a director 
present  only  to  steer  the  group  when  it  is  necessary. 
All  groups  plan  independently  much  of  the  time  but 
with  one  another  whenever  the  occasion  warrants. 

All  adults  were  invited  by  letter  to  come  to  the 
center  on  a specified  date  and  to  become  acquainted 
with  the  staff,  program,  facilities  and  with  one  an- 
other. In  the  meantime,  the  directors  had  studied  the 
card  file  to  familiarize  themselves  with  the  interests 
and  needs  of  the  adults.  The  children  formed  in  re- 
ceiving lines  at  the  main  entrance  and  welcomed  the 
parents  as  they  arrived.  A homelike  atmosphere  re- 
sulted from  this  gesture  and  made  easier  the  direc- 
tor’s job  of  interpreting  the  program,  interesting  the 
parents  and  receiving  their  constructive  criticisms  and 
suggestions.  The  parents  showed  their  interest  by  sign- 
ing up  for  participation  in  such  phases  of  the  program 
as  arts  and  crafts,  health  education,  chaperoning,  lead- 
ership of  boys’  and  girls’  activities,  forum  and  social 
committees. 


Parents’  Interests 

To  keep  the  interest  of  the  parents,  which  was  evi- 
dent at  their  initial  visit  to  the  center,  contacts  were 
made  to  utilize  available  community  resources.  This 
effort  resulted  in  the  planning  of  a Health  Program 
(which  was  an  expressed  need  on  the  part  of  the 
parents)  cooperatively  with  the  recreation  staff,  sev- 
eral members  of  the  group,  The  United  Film  Com- 
pany, San  Francisco  Tuberculosis  Association  and 
Metropolitan  Life  Insurance  Company.  During  a pe- 
riod of  three  months  six  meetings  were  held.  This 
program  took  the  form  of  presentations  of  health 
films,  lectures  and  discussion  groups.  Notices  of  each 
session,  indicating  the  subject  to  be  covered,  were  sent 
to  parents.  The  meetings  dealt  with  such  subjects  as: 
Cancer,  Tuberculosis,  Heart  Diseases,  Social  Diseases 
and  the  Role  of  the  Public  Health  Nurse.  Films  shown 
in  relation  to  these  subjects  were:  The  Role  of  the 
Public  Health  Nurse,  The  Heart  of  a Nation,  Good- 
bye Mr.  Germ,  In  the  Defense  of  a Nation,  Sand  in 
the  Gears,  Lease  on  Life  and  Let  My  People  Live. 
Health  literature  was  issued  to  each  person  as  he 
signed  the  register. 

Other  health  programs  not  included  in  the  three 
months’  project  was  a smallpox  vaccination  clinic, 
which  the  Public  Health  Department  sponsored  for 
a day.  The  Tuberculosis  Association  set  up  a four  day 
chest  X-ray  clinic  in  the  recreation  center  with  equip- 
ment, two  technicians,  nurse  and  case  finding  director 
in  charge.  After  such  a successful  program  the  adults 
felt  they  could  venture  out  for  themselves  and  organ- 
ize a club  group  to  sponsor  their  own  activities.  Their 
first  venture  was  a well  planned  Christmas  program 
and  dinner  party.  This  group  also  sponsored  holiday 
programs  and  community  forums  with  outstanding 
guest  speakers  from  other  organizations  who  could 
enlighten  them  on  current  events. 

The  Tiny  Tots  (ages  3-7)  who  frequent  the  grounds 
during  the  morning  hours  have  a program  of  story 
telling,  singing,  games,  crafts  and  group  play. 

“Tweeners”  (8-13)  and  “Teenagers”  plan  their 
theme  dances,  parties,  holiday  programs,  picnics  and 
outings  through  club  groups.  The  center  always  does 
its  best  to  be  well  represented  in  tournaments  planned 
and  scheduled  by  the  Recreation  Department. 

Adventurous  Journeys 

One  of  the  most  successful  programs  planned  by 
the  “Teenagers”  is  a series  of  “Know  Your  City 
Tours.”  These  tours  have  an  educational-vocational 
significance.  Some  of  them  give  the  boys  and  girls  an 
opportunity  to  become  acquainted  with  the  histori- 
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cal  landmarks  of  the  city.  Tours  to  Coit  Tower,  the 
Presidio,  Chinatown,  Chinese  Telephone  Exchange, 
Academy  of  Sciences,  de  Young  Memorial  Museum, 
Twin  Peaks  and  the  Cliff  House  are  examples  of  past 
adventures. 

Guided  tours  through  the  Department  of  Weights 
and  Measures  and  the  Treasurer’s  Department  of  the 
city,  the  San  Francisco  News  Building  and  the  Chi- 
nese World  Building  were  of  vocational  and  educa- 
tional value. 

Still  other  trips  were  to  some  of  the  social  work  and 
entertainment  centers  of  the  city,  such  as:  The 
Chinese  Y.  W.  C.  A.,  Chinese  restaurant,  Japanese 
Tea  Garden,  Warfield  and  Orpheum  Theaters.  Mem- 
bers of  these  groups  recently  have  attended  the  fol- 
lowing performances:  “Henry  V,”  “Front  Page,” 
“Hamlet,”  “Anna  Lucasta,”  “Pygmalion.” 

Unending  Variety 

Handicraft  activities  are  conducted  three  times  a 
week  for  “Tweeners”  (8-13),  “Teenagers”  and  adults. 
The  groups  enjoy  making  stuffed  animals,  scrap 
books,  plastic  earrings,  costume  jewelry,  small  loom 
rugs,  leather  coin  purses  and  wallets.  They  embroider 
guest  towels  and  bibs  and  make  curtains  for  their 
homes. 

Of  the  large  number  of  model  airplane  kits  received 
by  the  Junior  Museum  from  the  army,  200  were  do- 
nated to  our  center  and  created  quite  an  interest  in 


airplane  modeling  on  the  part  of  many  of  the  young- 
sters. 

Music,  Movies,  Muscle 

A Toy  Symphony  Orchestra  is  led  by  an  accom- 
plished musician  at  the  center  on  each  Thursday  after- 
noon for  all  girls  and  boys  from  4-13  years  of  age. 

Movie  night  is  always  popular  with  all  age  groups 
and  is  held  every  Thursday  evening. 

Folk  dancing  and  tumbling  are  offered  on  Saturday 
afternoons  to  all  children  who  wish  to  participate. 

Activities  such  as  boxing,  basketball,  volleyball, 
baseball,  touch  tackle,  croquet  and  horseshoes  are 
daily  activities.  Our  teams  participate  in  inter-center 
tournaments,  housing  center  tournaments  and  city- 
wide tournaments. 

A New  Location 

In  June,  1946,  the  center  was  given  the  use  of  a 
small  stucco  building  located  on  the  playground, 
which  prior  to  that  time  had  been  used  by  the  San 
Francisco  Housing  Authority  Field  Inspectors  as  an 
office.  The  larger  of  the  two  rooms  in  the  building 
was  set  aside  as  a club  room  for  group  meetings.  The 
smaller  room  was  furnished  as  a library.  The  Salvation 
Army  donated  500  books  to  be  used  in  the  library. 
This  additional  space  gave  the  children,  adults  and 
directors  a quiet  hide-away  for  thinking,  reading  and 
planning.” 
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Cooperative  Directives... 

An  Outcome  of  cooperative  planning  and 
policy  making 


he  relationship  between  housing  and  recre- 
ation has  been  highly  experimental  and  in 
the  early  stages  hard  and  fast  rules  were 
not  feasible,  since  both  agencies  had  to 
adapt  themselves  to  new  situations.  However,  during 
the  past  year  it  has  been  possible  from  time  to  time 
cooperatively  to  develop  directives  dealing  with  poli- 
cies and  procedures  and  to  issue  them  to  staff  members 
of  the  Recreation  Department  and  the  Housing  Au- 
thority immediately  concerned. 

These  policies  and  procedures  were  formulated  as 
experience  and  expediency  brought  to  light  areas  in 


which  definite  policies  between  the  two  organizations 
became  helpful  or  essential  to  efficient  operation  of 
facilities  and  program. 

Among  the  directives  now  in  effect  are  those  deal- 
ing with : Use  of  Community  Building  Space. 

Policy  and  Procedure  Regarding  Damages  Oc- 
curring in  Connection  with  Recreation  Activities. 

Recreation  Equipment. 

These  directives  are  now  invaluable  and  have  facili- 
tated cooperation  on  the  part  of  all  concerned,  since 
they  insure  concise  understanding  of  detailed  opera- 
tional procedures. 


Above — a portion  of  Candlestick  Cove  Housing  Development.  During  1946  the  Recreation  Department 
supervised  the  activities  of  recreation  units  at  14  housing  developments. 
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The  Years  Ahead .. . 


Francisco’s  Recreation  Department  and 
Housing  Authority  have  cooperated  in 
inging  about  “the  integration  of  tenant 
tivities  conducted  in  housing  develop- 
ments with  those  conducted  in  the  neighborhood  and 
the  community  and  in  securing  for  tenants  the  oppor- 
tunity of  participating  in  and  benefiting  from  the 
recreation  services  generally  provided  in  the  locality.” 
They  have  felt  a joint  responsibility  for  developing  as 
rapidly  as  possible,  recreational  opportunities  that  are 
characteristic  of  normal  neighborhoods. 

From  many  viewpoints  the  recreational  service  has 
progressed  rapidly,  and  with  a sense  of  sureness.  It  has 
successfully  served  from  40,000  to  65,000  persons  of  all 
age  groups  in  a wide  range  of  activities  each  month. 
From  other  points  of  vantage  there  are  many  areas 
of  service  in  which  the  work  has  been  highly  ex- 
perimental, slow  in  progress,  and  halting  in  its  steps 


toward  the  goal  of  wide  participation  by  large  num- 
bers of  adults. 

Much  knowledge  and  wide  practice  in  the  field  of 
inter-group  or  community  life  processes  must  be 
brought  to  bear  on  the  total  situation.  Training,  prac- 
tice and  experience  must  bring  about  development  of 
leaders  and  participants  who  perceptibly  grow  in  their 
understanding  of  the  process  of  community  organiza- 
tion— who  are  acutely  sensitive  to  its  methods  and  pur- 
poses. Leaders  increasingly  must  possess  deep  under- 
standing of  the  psychology  of  group  attitudes. 

For  persons  who  have  had  the  privilege  of  recrea- 
tional leadership  in  San  Francisco’s  Housing  Develop- 
ments there  have  been  many  opportunities  to  recog- 
nize the  stages  of  their  own  development  and  to  rather 
accurately  measure  their  ability  to  serve — but  there 
have  been,  also,  deep  challenges  to  dream,  to  think  up, 
to  imagine  more  desirable  alternative  situations.  In 
these  dreams  there  is  hope  of  finding  challenging  new 
directions  in  the  field  of  public  recreation! 


Curtain 
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SAN  FRANCISCO 

HOUSING  DEVELOPMENT  RECREATION  UNITS 

Candlestick  Cove  Center  and  Playground. 

77  Candlestick  Road  (24) 

Bus  57M 

Carolina  Center.  1 Kohala  Road  (10) 

Buses  54M-70 

Charnel  Center,  Army  and  Iowa  Sts.  (24) 

Bus  54M 

Double  Rock  Center  and  Playground. 

1375  Donner  Ave.  (24) 

Bus  57M 

Guam,  20  Tulagi  (24) 

Bus  3 

Hunters  Point  Gymnasium  and  Athletic  Field. 

1 Kiska  Road  (24) 

Bus  70M 

Middle  Point  Center  and  Playground. 

155  Middle  Point  Road  (24) 

Bus  70M 

Ridge  Point  Playground, 

Kiska  & South  Ridge  Rds 

Bus  70M 

Sunnyvale  Center,  1654  Sunnyvale  Ave.  (24) 

25.  Bus  15M 

Valencia  Gardens  Center,  15th  & Valencia  Sts.  . 

9-Bus  26M 

Westside  Court  Center,  Post  & Broderick  (15) 

1 -2-3-4 
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San  Francisco  Naval  Shipyard , Hunters  Point 


